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Who is CIRTA?
CIRm 4 A Serving Boone, Delaware,

Central Indlana Reglonal Transportatlon Authonty Hamllton, Han COCk, HendanS,
S Johnson, Madison, Marion,
Morgan & Shelby Counties

A Design, build, finance, operate &
maintain a regional system of
transportation alternatives.

A Facilitate & implement Indy
Connect regional transit vision

A Secure revenue dedicated,
adequate for purpose of transit

A Partner, Educate, Collaborate,
INDY CONNECT Innovate & Execute
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plan ever developed that include
all modes of transportation with
more input from the public than



Indy Connect: Key points

T

A A community vision
endorsed by:

I Professional transportation | 4

planners
I Private sector leadership
I Local elected officials

A More transit service
I Bus
I Rapid Transit
I Sidewalks
I Stations

A Roads & Transit Vision
A Regional!

A 150+ Public Meetings

A 3,000+ Facebook

A 1,500+ Twitter

A 10,000+ Public Comments


http://www.facebook.com/photo.php?pid=3518117&id=282354389177

Indy Connect and High Speed Raill:
Opportunities and Challenges

A Define the difference consistently clarify
A Understand our perceived liabilities
ACosts
APolitics
ATransportation funding in general
A Define the problem
A Propose a solution
A2 K2Qa @&2dzNJ OKI YL 2y K



Indy Connect: Emphasis on Transit
Transit Gives Us Choice

A More choice (and we all like choice)
A Provides alternatives to the car

A Gives maturing adults mobility options and
keeping our independence

A Delivers the independence thatfihe
American Way



Indy Connect: Emphasis on Transit
Transit Enhances Quality of Life

A Access to cultural and sporting events
A Saves gas money

A Makes commute time more productive
A Improves air quality

A Reduces risk of accidents Jjgiag =
A Connects workforce to jobj| s =us-al




A Jobsc 60% of transit trips in
Indiana are work related
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Indy Connect: Why Transit?
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0sC the people we depend on, =
pend on transit (9 Million trlps').

0SC transit Is essential to world

class communities, job growth anggee

talent attraction

A Jobsc transit is an incentive to ne
Investment and reinvestment
(Transit Oriented Development)

Transit and Development i Twin
Cities
(Minneapolis/St. Paul, MN)



Where the Jobs Are: Employer Access to Labor by Transit B | Metropolitan Policy Program

Indianapolis-Carmel, IN Metro Area

Why Transit Access Matters Transit Coverage Labor Access Rate

The suburbanization of jobs obstructs in Indianapolis in Indianapolis

transit’'s ability to connect workers to The share of jobs in the The share of the metropolitan
opportunity and jobs to local labor pools. metropolitan area that are in population that the typical job
As metro leaders continues to grapple neighborhoods with public can reach in 90 minutes via
with limited financial resources, it is transit service. public transit.

critical for transit investment decisions to

simultaneously address suburban ENTIRE METRO AREA ENTIRE METRO AREA

coverage gaps as well as disconnected 61 40/ RANK 2 2 -I (y RANK
neighborhoods. . 0) /3 . 0 62

For more information, read the full report CITIES ONLY SUBURBS ONLY CITIES ONLY SUBURBS ONLY

at brookings.edu/transitandlabor or email 90.2% 1N1.7% 22 90y 11.1%

rharvey@brookings.edu.

Transit Coverage and Labor Access, by Industry
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Auto Dependent vs. Transit Rich Neighborhoods

Giving households more transportation choices, like transit, can strengthen the Iocgl economy by shifting transpgrtaﬁimatber
SELSYyaSa YR Y2NBF WRAAONBGA2YINBQ ALISYRAYIOD Ly / Sy NI

Auto Dependent Neighborhood Transit Rich Neighborhood

Housing

Housing
32%

Transportation
25%

Median Income Other Expenses Median Income Other Expenses
Region $68,100 $29,283 Region $68,100 $40,179
Indianapolis $40,278 $17,319 Indianapolis $40,278 $23,764
Fishers $75,516 $32,472 Fishers $75,516 $44,554

Noblesville $62,262 $26,773 Noblesville $62,262 $36,734

Source: Center for TransiOriented Development
Indianapolis, IN | October 2011 | © Greenstreet Ltc



10 High-Quality BRT Features
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' . all.. : For interactive database, click
l mat LG LD http://www cggc duke edu/environ

Based on ITDP, The BRT Standard

14 CENTER on GLOBALIZATION,
| l e GOVERNANCE & COMPETITIVENESS
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Funding

WHERE THE MONEY

: WILL COME FROM
Transit (Bus and Rail) requires a new \ Federal Funds
dedicated source of local funds e TR

New Dedicated
Local Funding Source

A $2.5B to build, average $135M GHmaht Lo Peparty
annually to operate and maintain - Future TIF Financing
ALeverage new Federal funds ) e REvERieS

State Legislature to have opportunity to
determine what kind of local funding will HOW THE MONEY

WILL BE USED
be used
Alncome tax = 0.3%

Rail and BRT Capital Costs

@ Rail and BRT Operations
and Maintenance

() Bus Operations and
Maintenance

Bus Capital Costs



Funding

Roadways

AAnticipates existing / traditional funding sources

AFederal, State, and Local dollars
A$9B over 25 years to build, operate and maintain

Bike and Pedestrian Paths

A Anticipated from existing Federal, State, Local dollars

e




Next Steps

¢ First: Indianapolis Regional Transportation Council give consent to

the plan (December 2010)
¢Second: Build a coalition (2011leon go

Third:  Indiana State Legislature will have opportunity to approve a

local funding source, referenda process, and governing
structure (2013)

Fourth: ~County officials choose whether or not to put referenda on

local ballots (May 2013 at earliest)
Fifth: Residents vote nNnyeso or fAnoo

®
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The planning First draft of plan Public comments Plan unveiled Legislature could Residents could If referenda pass,
process takes place presented to public collected decide funding vote the system begins
source to take shape

>


http://www.clipartguide.com/_small/0808-0710-2914-4649.jpg

Howto Getlnvolvedand LearnMore

Visit the CIRTA website i www.cirta.us
U Sign up for regular email updates
U0 Facebook & Twitter - @cirta_us

Visit partner websites i

U www.indyconnect.org - @indyconnect
0 www.indygo.net - @indygobus

U www.indympo.orqg

U www.indianacat.org - @ICATransit

Invite an Indy Connect representative to speak to your
local neighborhood or community group; send an email to
Info@cirta.us
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Getting involved in Transit

The Arc

Greater Boone County



